PATHWAYS TO AVIATION

2023 SWOT

Strengths

Summary

1. Organizational Leadership: The organization heavily relies on strong leadership, particularly from
Pete Parker, who has played an instrumental role in navigating through challenges and driving the
organization forward.

2. Digital Engagement: The organization has strong digital assets, such as their website, online career
profiles, and a significant online database, showcasing their emphasis on technological engagement
and outreach.

3. Collaborative Relationships: Their numerous partnerships, collaborations, and strong relationships
with schools, industry groups, and other stakeholders underscore the importance they place on
networking and collective effort.

4. Adaptability & Resilience: The organization has demonstrated an ability to pivot in response to
external challenges (like Covid) and internal challenges (like funding setbacks), highlighting their
resilience and flexibility.

5. Program Excellence & Impact: The organization's established reputation, recognized brand name,
and proven certification model indicate their emphasis on delivering high-quality programs that have
a tangible impact on students and job seekers.

6. Passionate Involvement: Whether it's the dedicated staff working at low or no cost, the energized
board chair, or the enthusiastic cadre of volunteers and mentors, there's a clear theme of passionate
involvement at all levels of the organization.

7. Self-Sustainability: The fact that candidates and students continue to engage with the organization
without active marketing signifies its inherent value and the self-sustaining nature of its offerings.

Detail:
1. Organizational Capabilities & Impact:
e Reliable and passionate staff.
e Recognized brand name in the aviation industry.
e Proven career readiness certification model.
e Impacted thousands of students and job seekers.
e Successful speakers event.
e Pathways' expansion and involvement with numerous institutions.
e Long-established reputation and good publications.
e Unique program offerings both locally and online.
e Significant experience and knowledge from the board.
2. Digital & Technical Resources:
e Easy-to-navigate and informative website.
e Resourceful career planning workbook.
e Over 800 students/job seekers have created online career profiles.
e Donor database and extensive Mailchimp contacts.
e Website with archived training videos.




Relationships & Collaborations:

e Engagements and interests from known entities in the aviation sector.
Connections to local (NV) and national schools.
Strong relationship with ISTAT sub-group (ROAA).
Strong relationships with WCSD and UNR.

e Solid cadre of volunteers, industry speakers, mentors, and board members.
Leadership & Key Personnel:

e Energized board chair.

e OQutstanding role of Pete Parker in content facilitation and organization growth.

e Pete Parker deemed essential to the organization's efforts.
Adaptability & Flexibility:

e Flexibility exhibited during challenges like Covid.

e Ability to pivot based on needs.

e Skunkworks approach that allows for quicker decision-making and action.
Financial Management & Resilience:

e Overcame financial setbacks.

e However, there's a mention of a lack of funding which is more of a concern than a strength.
Self-Sustainability:

e Candidates and students engage with the organization's resources without active marketing.
Programs & Offerings:

e Career opportunities promotion in aviation and aerospace.

e Mentorship for students and job seekers.

Weaknesses

Summary

Engagement and Follow-up: The organization struggles with consistent engagement and follow-up,
especially with students. They've noted difficulties in maintaining personal connections, especially in
face-to-face or online mentoring.

Manpower and Resource Constraints: A significant weakness is the lack of dedicated manpower to
handle consistent engagement with students. The organization feels stretched with its current staff
and volunteer capacity.

Financial Sustainability: The organization is facing financial challenges, with outstanding debts
mentioned, a lack of sustainable funding, and over-reliance on a few major donors or sources of
funds.

Board Engagement and Direction: There are concerns about the effectiveness and engagement of
the Board of Directors. Some board members are not as involved or dedicated as others, leading to
decision-making bottlenecks. (100% Board Giving — Community Foundation)

Organizational Vision and Focus: There's a lack of clarity on the organization's primary focus.
Questions arise about its identity, whether it's primarily a mentoring group, a job placement service,
or a networking platform.

Programmatic Consistency and Revenue: Some programs, like the speakers' event, aren't generating
expected revenues, and there's inconsistent follow-up post-events.

Leadership Dependency: The organization is overly dependent on a few individuals (Tom and Pete).
This creates a vulnerability if either of them were to leave or reduce their involvement.

Strategic Decision-making: Decisions seem to be made more on personal interest rather than
strategic alighnment with the organization's mission and goals.




Detail:
1. Funding & Financial Sustainability:
e Consistent mention of funding challenges.
e Dependence on specific donors and lack of diverse funding sources.
e Historical budget constraints.
2. Leadership & Staffing Concerns:
e Over-reliance on a few individuals, notably Tom and Pete.
e Aging leadership and lack of succession planning.
e Potential staff attrition due to dissatisfaction.
3. Engagement & Consistency:
e Reduced direct engagement with students.
e Difficulty maintaining consistent engagement due to limited manpower.
e Lack of consistent follow-up on initiatives like the speakers' event.
4. Strategic Focus & Decision Making:
e Unclear organizational vision with scattered efforts.
e Decisions influenced by individual interests rather than overarching strategy.
5. Board Dynamics:
e Conflicting views and unclear direction among board members.
e Inconsistent board participation and engagement.
6. Programmatic Challenges:
e Decrease in program frequency and effectiveness.
e Incomplete ownership and control over key programs.
e Some programs not yielding desired financial or engagement results.
7. External Influences & Relationships:
¢ Impact of external factors like COVID-19.
e Loss of external champions and supporters.
e Limited scope preventing potential external partnerships.

Opportunities

Summary

1. Partnerships: Form strategic collaborations with educational institutions, nonprofits, and aviation
manufacturers.

2. Program Expansion: Extend programs beyond aviation and leverage a hybrid model for in-person
and online mentoring.

3. Financial Opportunities: Navigate the changing non-profit funding landscape, engage with industry
leaders for support, and explore alternative funding avenues. (Potential for 550,000 gift. If we had
grants of $50,000 each for two years, how would that be spent? What would we do? If we can get the
RARA License Plate money in two years, what we do to show a need and ability?)

4. Engagement: Engage key leaders at local and national levels to champion Pathways and expand the
board for diverse representation.

5. Operational Efficiencies: Implement cost-saving measures and enhance the career readiness
platform with additional features.

6. Public Outreach: Capitalize on the positive perception of helping youth and the growth potential in
the aviation industry.

Detail:
1. Partnerships and Collaborations:




e Joining forces with other funded entities.
e Partnering with educational and nonprofit organizations.
e Collaborating with major aviation manufacturers and high schools.
e Tapping into established connections with industry associations such as NBAA, NV Airports
Assn, SWAAAE, and ATEC.
e Expanding the partnership with AviNation magazine.
e Deepening involvement with initiatives like Choose Aerospace.
Program Expansion and Diversification:
e Extending Pathways programs beyond aviation to cater to young people across all fields.
e Capitalizing on the hybrid model for both in-person and online interactions, especially in the
context of mentoring.
e Advancing "Pathways Certified" and the subscription model.
e Growing an engaged alumni network of program participants.
Financial Growth and Funding:
e Navigating the evolving non-profit funding landscape effectively.
e Seeking financial support from the resurgent aviation industry.
e Leveraging relationships with industry leaders and colleges that recognize the organization's
success.
e Exploring unconventional funding avenues, such as license plate money due to the absence
of air races in Nevada.
Engagement and Advocacy:
e Continuously engaging with key local and national leaders to champion Pathways.
e Utilizing the success stories and the proven career readiness model to attract and retain
support.
e Expanding the board to better represent beneficiaries and the organization's vision.
Operational Efficiencies:
e Exploring cost-saving measures, like canceling the website to save funds.
e Adding a placement model to the existing career readiness platform.
Public Perception and Outreach:
e Capitalizing on the widespread positive sentiment towards helping youth and the perception
of aviation as a growth industry.
e Seizing the opportunity for economic development in regions like Nevada.

Threats

Summary

Operational Stability: Risk of failure without changing the current operational approach and
potential burnout or departure of key personnel like Pete Parker.

Financial Concerns: Lack of sustainable long-term financial support, challenges in scaling activities in
line with funding, and concerns of other organizations copying their model without financial
compensation.

Growth Concerns: The threat of expanding too quickly without adequate financial backing and the
risk of trustees not comprehending the full impact of Pathway's programs.

Competition: Potential for other larger organizations or for-profit firms, like AOPA or EAA, to
replicate and potentially outperform Pathway's offerings.

Brand & Mission Clarity: Confusion among the public regarding the organization's core mission and
offerings, risking dilution of brand recognition.




6. Strategic Concerns: Lack of a clear focus, timeline for growth, and potential internal complacency.
Also, the possibility of losing key partnerships or platforms, like their website.

7. Reputation and Engagement: Potential fallout from external factors like the absence of local air
races, making the public less enthusiastic about aviation. Also, the risk of not engaging candidates
effectively post their initial interest.

8. Leadership and Succession: Absence of a clear leadership succession plan and challenges in board
recruitment.

9. Service Specificity: Generalization of services rather than tailoring them specifically to the needs of
students and job seekers.

1. Organizational Structure and Management:
¢ Need for organizational change to prevent potential failure.
e The organization's dependency on Pete Parker, with concerns about potential burnout and his
possible exit.
e Risk of scaling back activities to align with available funding.
e Internal complacency hindering progress and adaptation.
2. Financial Concerns:
e Urgent need for long-term financial support.
e Overexpansion risks, especially without sufficient funding.
e Potential loss of support from the Gillemot Foundation.
e Inability to protect and monetize the organization's unique programs, with others potentially
copying them without remuneration.
3. Brand and Mission Clarity:
e Weak brand recognition focused on careers instead of local programs.
e Public confusion regarding the organization's mission and primary offerings.
e Dangers of an overly concentrated focus on pilot careers.
4. Competitive and External Factors:
e For-profit career preparation firms offering similar services.
e AOPA, EAA, and other organizations might replicate Pathways' model, leveraging their larger
volunteer base and financial resources.
e Loss of local air races, possibly decreasing local interest in aviation.
5. Program and Service Continuity:
e The risk of the career readiness platform being adopted by competitors.
e Concerns about maintaining the organization's website and the subsequent loss of
communication channels.
e The need for a clear focus and timeline for growth, avoiding hasty expansion.

e Trustees may lack a full understanding of Pathway’s transformative impact, leading to misaligned

priorities.



	2023 SWOT
	Strengths
	Weaknesses
	Opportunities
	Threats

